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C H A I R M A N ' S
L E T T E R

This annual report covers the 2018 calendar

and fiscal year for The Cotton Board, the

oversight and administrative arm of

the Cotton Research and Promotion Program

(the “Program”). The objectives of the

Program are to strengthen cotton’s

competitive position and to maintain and

expand domestic and foreign markets and

uses for cotton by developing, funding,

and implementing a coordinated plan of

research and promotion. The Cotton Board is

responsible for providing strategic

leadership and oversight of the economic

resources devoted to the Program.  The Board

is made up of U.S. cotton producers and

importers of cotton apparel and other cotton

products. This diverse group brings a broad

range of industry experience and insight to

the Program.

 

During 2018, The Cotton Board made

available $74.23 million to Cotton

Incorporated to carry out the research and

promotion program.  This was up from $71.25

million in 2017, as stronger revenue from

cotton production and use enabled the Cotton

Board to begin to increase funding for the

Program. This income rebound follows

several years of revenue declines. I am very

proud of the steps we took during these

leaner years to focus on priorities and

increase Program efficiencies.   With stronger

revenue predicted, I am very optimistic about

the Program’s ability to push cotton to the

forefront of consumer preference. 

 

Continued on page 3
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C H A I R M A N ' S  L E T T E R  C O N T ' D

20
18As stakeholders, you can be proud of the success of this Program. Our review

of Program activities in Asia revealed a strong, intelligent, and committed
Cotton Incorporated staff that is working with cotton users at every stage of
the processing and retail chain to enhance the use of cotton and to enhance
cotton’s market performance in international markets. At the Cotton
Sustainability Summit we sponsored in April 2019, premier brands and
senior Sustainability Officers from all over the world were introduced to a
U.S. cotton production system that cares about sustainability and is moving
forward, positively, to reduce its environmental footprint. The impact on
them was telling. Innovative consumer marketing efforts, fabric research,
and  grower-level research focused on producer margins, helps ensure this
industry will thrive.
 
The Cotton Board maintains a strong collection rate, positive audit results,
strong communication efforts, and effective reviews of Program activities. I
am proud of the organization and its staff.  There are exceptional
professionals working at Cotton Incorporated and the Cotton Board who are
determined to move the industry forward, deliver our strong sustainability
message to consumers and users of cotton, and regain lost market share from
synthetic fibers.
 
While we have significant challenges ahead of us -- cottonseed value,
contamination, disease, and trade policy complications, to name a few -- it is
clear to me this Program is more than capable to help the industry overcome
each and every challenge. Cotton Incorporated and its leadership are
paving the way for innovative answers to these issues and more. 
We have a great partnership with Cotton Incorporated and USDA’s
Agricultural Marketing Service, and an exceptional working relationship with
the National Cotton Council, Cotton Council International, and other state,
regional and national cotton organizations. We could not have a successful
program without the sense of unity and purpose that guides all of these
organizations.
 
Finally, I want to acknowledge The Cotton Board’s many dedicated Members
and Alternates for their commitment and hard work throughout this past
year. Make no mistake, the Cotton Board’s diverse membership helps
separate the Cotton Research and Promotion Program from the rest. This
diversity, in background, experience and perspective, has helped make this
Program exceptional. I can’t thank my fellow members enough for their
insight and support.
 
Sincerely,
Peter McGrath
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PAGE 04 FINANCIALS

WHAT WE
 DO

To fund the Cotton Research and Promotion Program,

The Cotton Board collects a per bale assessment on

all Upland cotton harvested and ginned in the U.S., as

well as an importer assessment on the cotton content

of all Upland cotton products imported into the U.S.

Annually, The Cotton Board analyzes assessment collections and program funding needs to determine

annual funding levels. At the same time, an appropriate reserve amount is also determined in order to

provide funding continuity for ongoing research and promotion activities.

 

For the year ending December 31, 2018, The Cotton Board collected $88.1 million in total assessments

comprised of $49.6 million in Producer assessments and $38.5 million in Importer assessments. The

average assessment was $2.72 per bale. The Program’s compliance rate of 99.63% continues to be

among the highest of all commodity research and promotion programs.

 

Looking forward to 2019 and beyond, The Cotton Board will continue to set funding levels that are

fiscally responsible and fulfill the Program’s mission of increasing the demand for and profitability of

cotton. For 2019, the funding level has been set at $82 million.

88.1 M
total collected assessments

Collected assessments are

comprised of $49.6 million in

Producer assessments and $38.5

million in Importer assessments.

99.63%
compliance rate

The Cotton Board's compliance

rate continues to be among the

highest of all commodity research

and promotion programs.
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THE FIGURES
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2018 COTTON BOARD
EXPENDITURES

40% 21% 16% 16% 7%

2018 PROGRAM EXPENDITURES
(COTTON INCORPORATED)

CONSUMER
MARKETING

GLOBAL SUPPLY
CHAIN

MARKETING

AGRICULTURAL &
ENVIRONMENTAL

RESEARCH

PRODUCT
RESEARCH &

DEVELOPMENT

ADMINISTRATION
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EXECUT IVE  EVALUAT ION  OF

INTERNAT IONAL  OPERAT IONS

In May 2018, a delegation of Cotton Board and Cotton Incorporated leadership

visited cotton spinners, textile manufacturers, and retailers in Hong Kong, southern

China, and Vietnam for the purpose of reviewing Cotton Incorporated’s activities

promoting cotton use in Asia. 

 

The delegation was introduced to a broad spectrum of cotton users in Asia,

including cotton spinners, fabric manufacturers, dyeing companies, garment

manufacturers, and retailers.  It was clear that Cotton Incorporated staff were

familiar to the organizations with whom the delegation visited and had worked to

bring helpful information about cotton and cotton processing to them.  

 

The most common concerns voiced by the textile and apparel companies in China

and Vietnam were associated with price uncertainty and contamination in U.S.

cotton.  Most were very committed to U.S. cotton, but warned of competitive

pressures if U.S. contamination issues were not improved.  Spinning operations that

used the EFS system seemed firmly tied to it and to U.S. cotton, which takes

advantage of EFS.

In short, the Tour revealed a strong, intelligent, and committed Cotton

Incorporated staff in Asia, led by William Kimbrell, Senior Director, Supply Chain

Marketing Asia. Throughout this trip, Cotton Incorporated staff members located in

Asia and their consultants in Vietnam (Bonny Kwan, May Chin, Daniel Wong,

Pornchai Chiramanee, Man You Yu, Jerry Lin, Edward Zhuang, and William Hung)

were consistently prepared, well organized, and well respected.   They were very

helpful to the Cotton Board delegation, were efficient translators and informative

hosts. The Tour provided convincing evidence that Cotton Incorporated is working

with cotton users at every stage of the processing and retail process to enhance the

use of cotton and to enhance cotton’s market performance in international markets.



GUIDING
THE
PROGRAM

Perhaps the most important 
function of The Cotton Board is to
guide the direction of the Cotton
Research and Promotion Program
by providing strategic
recommendations to Cotton
Incorporated and setting its budget
for the coming year. Each year,
following its March session, The
Cotton Board submits to Cotton
Incorporated its estimated level of
funding for the coming year and
recommendations related to the
direction of the research and
promotion projects to be
developed and implemented on
behalf of the Program. The
estimated level of funding for
Program Year 2019 was 82 million
dollars.

PRIMARY FOCUS AREAS FOR 2019 
 
I. Sustainability - Continue to build on
cotton’s sustainability and environmental
message across all program areas. 
 
II. Immediate Threats to U.S. Producers -
There are three priorities facing U.S.
cotton producers that warrant an
immediate focus of program resources, 1)
Contamination, 2)Cottonseed Value and
Marketing, and 3) Fusarium Wilt Race 4.
 
III. Technology - Rapid advances in
technology at the manufacturing, retail,
and producer levels could transform the
industry and require a paradigm shift in
the deployment of resources necessary to
ensure these advances work to the benefit
of the cotton industry.
 
IV. Innovative Products - The need for
cotton to develop and deploy innovative,
new technologies, including products and
tactics, in each Program area is an
ongoing priority. Emphasis on developing
new fiber and product characteristics and
fiber blends to strengthen cotton’s
relevance in the activewear/athleisure
market should continue.  
 
V. Coordination of Industry Messaging
and Strategy - Continue efforts to
amplify cotton’s message throughout the
U.S. cotton industry in order to defend
and promote the advantages of cotton
across many fronts. As other products,
such as Lenzing, challenge cotton’s
market share and work to usurp cotton’s
longstanding consumer preference, the
Program must respond with innovative
and coordinated messaging intended to
address such aggressive challenges.
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Emily Winters-Wyonzek Named
Director of Operations

THE  COTTON  BOARD

OPERATIONS

In her new role, Wyonzek will

continue to direct the company’s

human resource function and will

also directly manage and oversee

The Cotton Board’s four Regional

Communication Managers (RCMs).

She will also have a more formal role

in operational planning,

coordination, evaluation and

execution.

In February 2018, The Cotton Board 

promoted Emily Winters-Wyonzek

to Director of Operations for the

organization. Wyonzek began

working for The Cotton Board in

2008, and has been the Manager of

Human Resources for most of her

tenure.

C O M M U N I C A T I O N S  S T A F F  T R A I N I N G
Cotton Inc. Consumer Marketing Headquarters and
Fashion Institute of Technology in New York, NY.

In September 2018, The Cotton Board communications staff
visited Cotton Incorporated's Consumer Marketing Headquarters
in New York to hear from key Cotton Incorporated staff on the
latest methods of consumer marketing - including social media,
blogging, video content and advertising. The team then visited
Cotton Board Importer Member, Sonja Chapman at the Fashion
Institute of Technology, where Chapman is a professor.  The team
learned about cotton and the customs process, cotton tariffs, and
textile product labeling.



COMMUNICATIONS

Cotton Research and

Promotion Program

featured on “American

Farmer” RFD-TV Episode
The Cotton Research and Promotion

Program was featured in an episode

of "American Farmer" on RFD-TV.

The segment aired in April 2018 on

RFD-TV. American Farmer is a

program devoted to advancements in

agriculture and sustainable living.

From seed to harvest, livestock and

more, the show’s producers travel the

country covering the people, places,

and issues impacting American

farmers.

Renew Your Faith in Cotton

Campaign Concludes
In 2016, The Cotton Board launched the

“Renew Your Faith in Cotton” producer-

directed campaign. The campaign told the

story of research and promotion being

done by Cotton Incorporated and

introduced the cotton industry to exciting

projects, such as innovations in cottonseed

for food production and breakthroughs in

fiber technology. The campaign won the

Best of Show award from the National

Agricultural Marketing Association the

same year. In 2017, the campaign expanded

to include producer testimonial videos and

new web assets. 2018 marked the final year

of the award-winning campaign and

planning began for a new producer-

directed communications campaign to be

launched in 2019.

It is a charged function of  The Cotton
Board’s mission to keep U.S. producers
and importers of cotton informed of the
innovative developments stemming
from the Cotton Research & Promotion
Program.

P A G E  1 0
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224

The Cotton Board Producer Tour Program gives

cotton producers the opportunity to see their 

assessment dollars at work inside Cotton

Incorporated's World Headquarters and Research

Facility in Cary, NC.

PRODUCER TOUR PARTICIPANTS

19

In an effort to inform cotton producers about the

Cotton Research and Promotion Program, The

Cotton Board places print advertisements in

farming publications such as Cotton Farming and

Cotton Grower magazines.

PRINT ADVERTISEMENTS

100+

The Cotton Board’s Regional Communication

Managers visit producers in the field and at gins,

speak at industry meetings, participate in trade

shows, and coordinate producer tours of Cotton

Incorporated.

INDUSTRY & GIN MEETINGS

PRODUCER
OUTREACH
STATISTICS

1.3 K

As social media continues to emerge as a major means

of communication for so many people, The Cotton

Board utilizes Facebook and Twitter as a way of

interacting with those in our core audience.

NEW FACEBOOK PAGE LIKES

148.5 K
TWITTER IMPRESSIONS
Tweets allow direct engagement, responsive

communication and advocate-building with our

producer audience.



I M P O R T E R  R E L A T I O N S

COTTON UNIVERSITY™ is
now CottonWorks™
 
Under the direction of The Cotton
Board’s Importer Support
Program(ISP), an online resource called
COTTON UNIVERSITY™ was launched
in 2012. This clearinghouse of
information was built on the success of
technical education workshops and
university projects sponsored by the
ISP over the last decade to position
Cotton Incorporated as a leader in
education and connectivity with
industry, faculty and students.  In the
first quarter of 2018, the site underwent
a rebranding process and is now called
CottonWorks™ (cottonworks.com).
With hundreds of easily searchable
resources, courses, and videos,
CottonWorks™ is the new go-to textile
tool for discovering what’s possible
with cotton.

P A G E  1 2
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I M P O R T E R  F A RM  T O U R S

The 2018 Importer Farm Tour events included 67 attendees
representing 34 different companies such as Adidas,
Columbia Sportswear, Lululemon and Ralph Lauren. This
program. Started in 2010, is part of a concentrated effort to
educate decision makers in the supply chain about cotton
production. Every year, impressions and opinions are
positively changed when key decision makers see the
innovation, sustainability practices, and sophisticated
technology that go into producing U.S. cotton. Overall, these
tours help renew participant’s interest in cotton and leave
them with the knowledge to feel good about using cotton,
especially U.S. cotton, in their businesses.



2018 PROGRAM HIGHLIGHTS

LIFE IS UNCOMFORTABLE
CONSUMER CAMPAIGN

Cotton’s newest advertising campaign,
Life is Uncomfortable, drives
consumer awareness for cotton
through television and online
advertising. The new campaign uses
awkward humor combined with
uncomfortable situations to
contemporize cotton, create relevancy,
and drive engagement with a younger
consumer audience.

PAMPERS PURE DIAPERS AND
WIPES FEATURE COTTON

Pampers introduced a new line of diapers and
wipes featuring cotton. The Pampers Pure
Protection Diapers feature Cotton
Incorporated's  Cotton Enhanced™ outer cover,
which includes premium cotton, making it both
soft and hypoallergenic, and Pampers is using
cotton grown right here in the United States.
The Pampers Pure line is available at
Amazon, Target, Walmart, Sam's, and Meijer.
The packaging on this line of diapers
prominently displays the Seal of Cotton
trademark.

NON-REGULATED STATUS FOR
ULTRA-LOW GOSSYPOL
COTTONSEED

Cotton Incorporated-funded research into the
suppression of gossypol in cottonseed was reviewed by
USDA-APHIS and a non-regulated status was
granted for a specific type of ultra-low gossypol
cottonseed (ULGCS) referred to as TAM66274.  Cotton
Incorporated has funded research at Texas A&M
AgriLife Research of College Station on this technology
because of its potential to enhance the use of protein
contained in cottonseed, to enhance the value of
cottonseed to producers, and to enhance the overall
sustainability of cotton and cottonseed production.PAGE 13



2018 PROGRAM HIGHLIGHTS

RETAILERS ADOPT 
TOUGH COTTON™

Using Cotton Incorporated’s TOUGH
COTTON™ branded technology
solution, cotton can be engineered for
enhanced durability over the life of the
garment. In 2018, Target, Walmart and
JC Penney all included TOUGH
COTTON™in their kid's apparel lines.
This technology makes these items
stronger and last longer for whatever
kids put them through.

ROBOTIC COTTON HARVESTING
RESEARCH

Cotton Incorporated and researchers in the
Southeast are developing technology for an
army of small autonomous robots, often called
swarm bots, that could revolutionize the way
cotton is harvested, making it more efficient
and profitable for U.S. growers. Robotic
harvesting could dramatically improve fiber
quality since bolls would be picked as soon as
they open, the most optimal time. Cotton
Incorporated estimates the new technology
could be field-ready within the next 10 years.

MICROFIBER AND MICROPLASTIC
DEGRADATION RESEARCH

The issue of microfiber and microplastic pollution
is gaining traction with those concerned about
protecting the environment. Fabrics (both natural
and synthetic) shed microfibers which enter into
rivers, lakes, and oceans when laundered. Cotton
Incorporated is prepared and has conducted
research showing the rapid breakdown of cotton
fibers in waste water, and more research is
underway to confirm their breakdown in salt and
fresh water environments.
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2019 Cotton Board
Executive Committee

Peter McGrath
Chairman
 
Jeff Posey
Vice-Chairman
 
Jimmy Webb
Secretary
 
Sonja Chapman
Treasurer
 
Suzanne Drouhard
Chairman, Governance
 
Arlene Eastwood
Chairman, Operations
 
Jack Mathews
Chairman, Strategic
Assessment
 
Adam Hatley
At-Large-Member
 
Mark Nichols
At-Large-Member


